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The first tractors were commercially available in the US in the early 1900s…
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However, by 
1940, only 23% 

of farmers 
owned a 
tractor… 
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Why? 
Metal tires meant the 

many tractors kept 
getting stuck in the mud 
and were not as safe as 

expected 

Farms were too small to 
justify the investment  

Premium pricing meant that 
hiring someone to manage a 
horse was significantly more 

economically viable  
People needed to be 

trained to drive and use 
the tractors effectively 
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Generative AI is Top of the List of Tech Priorities for the C-Suite

0 10 20 30 40 50 60

Low code/no code technologies

Quantum Computing

Virtual/Augmented Reality

ESG/Sustainability

Digital Sovereignty

Direct-to-consumer platforms

Cybersecurity

Automation

Generative AI

Which of the following technology areas is top of mind for the C-Suite in terms of new investments for the next 12 months?

IDC C-Suite Survey August 2023 (n= 895)
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5 AI Barriers that the C-Suite Are Looking to Overcome in 2024

1. Target Business 
Outcomes

What is the C-Suite looking to 
achieve?

4. Skills & Training
What skills and structures will be 
required?

3. AI Governance
How do we govern

AI Everywhere?

5. Pricing Models?
How will GenAI impact vendor 
pricing?

2. Use Cases
Which use cases will move the 

needle?

AI
Everywhere 
Readiness
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What are the target 
GenAI business 

outcomes?
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Most Important Outcomes of Generative AI

Revenue Growth

Improved Customer 
Satisfaction

02

03

Increased Op Efficiency & 
Employee Productivity

01

Near Term

Improved Customer 
Satisfaction

Increased Op Efficiency & 
Employee Productivity

02

03

Revenue Growth
01

Long Term

Top 3 Outcomes for the C-Suite

Source: IDC C-Suite Survey August 2023 (n= 895)
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Proportion of C-Suite Executives Actively Funding GenAI initiatives in 2024 

13%

15%

18%

20%

44%

53%

61%

62%

66%

0% 10% 20% 30% 40% 50% 60% 70%

HR

Supply Chain

Finance

Security

IT/Tech

Operations

Sales

Marketing

Customer Service

Source: C-Suite Tech Survey, IDC, August, 2023, N=763,

The 
business is 
leading the 

charge 
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The Productivity Pivot
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“We're looking at adding those models into 
experiences when you're searching so you 
could say, ‘what do people think?’ And it would 
give it to you in a summary, instead of going 
through 1,000 reviews.

Peter Maxwell Kern, Vice Chairman & CEO, Expedia

Customer ExperienceTransform the

The Experience Advantage
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The Revenue Dividend
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The AI Everywhere Roadmap

2024
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With AI
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 Which Use Cases  
  Will Move the Needle
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Sample Use cases

Automated 24/7 
customer service

Product knowledge 
management

Draft blogs and social 
media content

Sales proposal 
development

Personalized 
marketing campaigns

Generative Product 
Design

Code Generation and 
Testing

Personalized employee 
onboarding &  training 

Internal digital 
assistants 

Accelerated Research 
Discovery 

Key Activities

Core 
Technologies

Business 
Impact

Business 
function use 

cases

Generative
Foundation

Models

Data
Text

Audio

Structures

Code

Video

Images

Infrastructure 
& Platforms

Responsible AI 
Policy 

Strategy & Roadmap

Intelligence 
Architecture

Reskilling & Training Productivity 
use cases

Industry 
use cases

Generative AI:
The Path to Impact  
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Implementation Choices Are Complex, and Must Be Managed

Application Layer

Model Layer

Data Layer

IT Infrastructure

Open/closed source models

Vector database management 
and synthetic data labelling

Training data preparation & 
governance

Dedicated infrastructure (cloud 
or on-prem)

No impact

No impact

No impact

GenAI standalone and 
enterprise apps

Model training and 
performance tuning

Application 
integration/embedding

GenAI standalone and 
enterprise apps

Model tuning

Public cloud infrastructure

Private hosting

Task Productivity use cases
Business Function Specific 

use cases
Product / Service Innovation 

Industry use cases

Fine-tuning / 
Grounding

Consume 
Prebuilt Custom Modelling

Level of Maturity (and Cost!)

Buy

Build 

Key:
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IDC Market Glance: Generative AI Technologies and Services

Source: IDC, 3Q23 
For areas on which IDC publishes market share data, the top 3–5 market share leaders are represented. 
For areas on which IDC does not publish market share data, vendor selection is up to analyst discretion.

The Build Option:
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IDC Market Glance: Generative AI Technologies and Services

Source: IDC, 3Q23 
For areas on which IDC publishes market share data, the top 3–5 market share leaders are represented. 
For areas on which IDC does not publish market share data, vendor selection is up to analyst discretion.

The Buy Option:
GenAI-Native Apps or Embedded GenAI 
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 How do we govern 
  AI Everywhere?
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Sample Use cases

Automated 24/7 
customer service

Product knowledge 
management

Draft blogs and social 
media content

Sales proposal 
development

Personalized 
marketing campaigns

Generative Product 
Design

Code Generation and 
Testing

Personalized employee 
onboarding &  training 

Internal digital 
assistants 

Accelerated Research 
Discovery 

Key Activities

Core 
Technologies

Business 
Impact

Business 
function use 

cases

Generative
Foundation

Models

Data
Text

Audio

Structures

Code

Video

Images

Infrastructure 
& Platforms

Responsible AI 
Policy 

Strategy & Roadmap

Intelligence 
Architecture

Reskilling & Training Productivity 
use cases

Industry 
use cases

AI Governance & Oversight

Generative AI:
The Path to Impact  
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Building an AI Governance Program 

Use Case 
Governance

Model 
Governance

Data 
Governance

Responsible
AI Policy

Security/
Privacy Tech 

Pillars

Training & 
Enablement 

Programs 

Audit 
Trail & 

Explainability

Toxicity/Bias 
Management 

API 
Management 

& Data 
Masking
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Aligning With Tech Vendors on AI Governance

Your AI Governance Program Tech Vendor AI Governance Program 

Data for 
Discount

Reframing the 
‘SLA’

Roadmap 
Transparency
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How to develop an AI-
 enabled talent 

strategy?
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Reskilling and AI-enabled Automation are the key talent strategies to take 
advantage of the AI opportunity 

IDC CIO Quick Poll, November 2023, unweighted results,  n=153

Q. Given more extensive use of AI technologies worldwide, which of the following best describes your organization’s people and talent focus for 2024?

0% 5% 10% 15% 20% 25% 30% 35%

Restructuring existing teams to reduce organizational silos

Introducing or expanding an extensive organizational change
management program to help with adoption and use of AI technology

Recruiting new talent

Focusing talent on higher value work by implementing AI driven
automation

Reskilling & training of existing talent

57% of CIOs are 
focused on 
training and 

automation to take 
advantage of the 

extensive use of AI 
technologies 

worldwide
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AI will not replace your job.
But someone who knows how 
to use AI better than you… will

IDC CEO Interview Series 2024
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• Security
• Cloud
• AI/ML
• Operations
• Development

• Management
• Strategy
• Empathic Engagement
• Governance

• Data Literacy
• Low Code/No Code
• Collaboration
• Productivity Tools

• Communication
• Collaboration
• Creativity
• Critical Thinking

IDC Skills Development Framework Circa 2023
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• GenAI Engineers
• LLM Integraters
• Virtual Operations
• Automated Dev
• Quantum security

• Assisted change management
• Techno-business strategy
• Empathic engagement
• Governance

• DataOps
• Prompt Engineers
• Collaboration experts
• Ecosystem as a service

• Communication
• Collaboration
• Creativity
• Critical Thinking

Skills Development Framework Circa 2030
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IDC>
Prediction

2024

By 2026, the proliferation of data 
from GenAI and other key digital 
initiatives will result in 25% of the 
G2000 organizations introducing or 
elevating the role of Chief AI 
Officer to the C-Suite.
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How will GenAI impact 
vendor pricing?
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Emerging GenAI Pricing Models 

Freemium Embedded Subscription Consumption Outcomes

Per User/Month AI Units/Tokens Use case specificLimited data/features 

Mainly large SaaS players 
and Infrastructure 

providers OEMs

Mainly GenAI Natives and 
many SaaS providers

IaaS, PaaS and Model 
players dealing with 
costs of running or 

accessing models via 
APIs  

Primarily  consulting 
firms – but still on a deal-

by-deal basis 

Innovation Releases

Certain vendors are 
choosing to embed 

GenAI and AI 
features as part o 
new innovations 

with no additional 
charge 

Hybrid model with certain Gen AI features 
embedded and others offered at a premium 
(via subscription or consumption)
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CIOs are leaning towards hybrid and subscription-based pricing for GenAI. 
However, when it comes to premium pricing over 25% say they don’t know how 
much they’d be willing to pay. 

Q. Which of the following pricing models for GenAI solutions do you 
think your organization will most likely adopt in 2024?

IDC CIO Quick Poll, n=319  (January 2024) 

Q. On average, what level of pricing premium would you be 
willing to pay for compelling GenAI features/capabilities?

0% 5% 10% 15% 20% 25% 30%

License-based (perpetual ownership)

GenAI features should be free of charge and
embedded in existing solutions

Consumption-based (buying credits/tokens to
be used based on usage)

Outcomes-based (linked to business metrics for
specific use cases)

I don’t know

Subscription-based (per-user per month/year)

Hybrid model with certain Gen AI features
embedded and others offered at a premium

0%

5%

10%

15%

20%

25%

30%

0% 1% to 5% 6% to
10%

11% to
20%

21% to
30%

31% to
50%

More
than
50%

Don’t 
know
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5 AI Barriers that the C-Suite Are Looking to Overcome in 2024

1. Target Outcomes
What is the C-Suite looking to 

achieve?

4. Skills & Training
What skills and structures will be 
required?

3. AI Governance
How do we govern

AI Everywhere?

5. Pricing Models?
How will GenAI impact vendor 
pricing?

2. Use Cases
Which use cases will move the 

needle?

AI
Everywhere 
Readiness
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Metal tires meant the 
many tractors kept 

getting stuck in the mud 
and were not as safe as 

expected 

Farms were too small to 
justify the investment  

Premium pricing meant that 
hiring someone to manage a 
horse was significantly more 

economically viable  
People needed to be 

trained to drive and use 
the tractors effectively By 2026, 75% of the 

G2000 will have a 
formal AI Governance 

program in place

By 2026, enterprises 
will leverage GenAI 

technologies to drive 
$1T in productivity 

gains

By 2026, 25% of the top 20 enterprise 
technology vendors will have launched 

multiple outcomes-based AI 
engagements  

By 2027, 50% of the G2000 
will be deriving net new 

revenue streams by  
infusing AI into digital 
products, services & 

experiences 



35© IDC |



© IDC

IDC.com linkedin.com/company/idc twitter.com/idc blogs.idc.com

THANK YOU!
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